MAG Group Inc
FEDERAL PROGRAM MANAGEMENT | DEFENSE PROJECT MANAGEMENT | COMPLIANCE
MISSION: Delivering disciplined program leadership, regulatory compliance, and execution support for complex federal initiatives and defense programs.
CORE CAPABILITIES
· Federal Program Management — Program planning, execution, governance, performance monitoring, cost/schedule oversight, and executive reporting.
· Defense Project Management — Mission-critical project coordination, requirements management, acquisition support, integrated planning, and cross-functional leadership.
· Regulatory & Contract Compliance — Federal policy and regulatory compliance, contract performance monitoring, documentation, audit readiness, and corrective-action management.
· Risk & Performance Management — Risk identification and mitigation, issue resolution, performance measurement, resource planning, and continuous improvement.
· Executive & Stakeholder Support — Senior-level briefings, decision support, interagency coordination, stakeholder engagement, and program communications.
DIFFERENTIATORS
COMPLIANCE-DRIVEN EXECUTION
Integrating regulatory, contractual, and policy requirements throughout program planning and execution.
MISSION-FOCUSED LEADERSHIP
Providing accountable management of complex initiatives involving multiple stakeholders, requirements, schedules, and priorities.
EXECUTIVE-LEVEL VISIBILITY
Delivering clear reporting, performance metrics, risk visibility, and decision support to government leadership.
DISCIPLINED PROGRAM CONTROL
Applying structured processes to manage cost, schedule, scope, performance, risks, and deliverables.


CONTRACTING INFORMATION
	
	

	UEI
	SCLDN192QHF3

	CAGE
	24YY5

	Primary NAICS
	541611

	Additional NAICS
	541612, 541613, 541618, 541690, 541711, 541712, 541820, 541990, 561110, 561210, 561320, 561499, 561621, 561990, 611699, 611710, 621111, 621340, 621498, 622110, 624310

	Business Size
	Small Business

	Certifications
	SDVOSB

	
	


CONTACT
James Collins
MAG Group Inc
17250 Ashcomb Way, Estero FL 33928
P: 240-394-2596 / E: Bill@maggroupinc.com / www.maggroupinc.com 
CAPABILITY STATEMENT
Authoritative management. Rigorous compliance. Mission-focused execution.

